
VLADIMIR KOSTIKOV
Full Stack Developer

Moscow · vladimirkostikov.com · github.com/VladimirKostikov

EDUCATION
Moscow · Bachelor's degree, Business Informatics 2022 — 2026

WHAT I DO
I take a product from an empty brief to something people use every day: a public site, an internal app, or an admin.
When it is already live I stay with it. I handle failures, add what the work is missing, and keep the product running.
Inside the same product I build applied software on live data: a dashboard for volume, statuses, and where work is stuck. Records are
grouped by stage, source and person, so the queue, closed work and the bottleneck are clear at once.

WORK EXPERIENCE
Exalify · Full Stack Developer 2025 — 2026

Led development of the web product from scratch: IELTS and Goethe course, student accounts, teacher admin.
After launch I answered what broke for students and added the pieces the course still lacked.
Who is on which lesson, who finishes, where people drop; split by stage and teacher; grouping of the wait for a lesson and where the
programme stalls.

Vera v Delo · Full Stack Developer 2023 — Present
Led development of the foundation’s web product from scratch: the application, records, statuses.
Still on the account. Support, changes to the process, new functions when the work shifts.
On live records: volume, statuses, and where work is stuck; split by stage, source, person; grouping of the queue, the done work, and the
bottleneck.

Nash Angel Khranitel · Full Stack Developer 2024 — Present
Led development of the organisation’s web product from scratch: their own application, record keeping, screens for the team.
I keep the system: incidents, extra fields and flows when the process changes.
Analysis inside the same application: volume, statuses, where work sits; grouping by stage and person, filters the team opens every day.

v-bet.su · Full Stack Developer 2024 — 2026
Led development of the CRM from scratch: records, operator side, the flows the team works in.
After go-live I kept the CRM: incidents, extra fields and flows.
On live CRM records: volume, statuses, where a case sits; split by pipeline stage and operator; grouping of the queue and the bottleneck in
the CRM.

zaim-v-zaim · Full Stack Developer 2024 — 2026
Led development of the web product from scratch: the lending application, operator cabinet, application funnel.
Ran it after go-live: support, extra steps in the funnel, changes to match the rules.
On live applications: volume, statuses, where a case sits; split by funnel stage and operator; grouping of the queue, closed cases, and where
the funnel stalls.

Freelance · Full Stack Developer 2021 — Present
For clients I lead development of the web product from scratch, from the live task.
I stay after handover when they need it: support and extra features.
When the task needs it, inside the same product: the client’s live data; split by stage, source, person; grouping of the queue, the done work,
and where work piles up.

SELECTED PROJECTS
Exalify · Full development 2025 — 2026

The whole exam-prep product from an empty brief: lessons, student accounts, teacher admin. exalify.com
LaraBoom · Host and API for this site 2026

The stack under vladimirkostikov.com, written so someone else can take over. vladimirkostikov.gitbook.io/laraboom ·
github.com/VladimirKostikov/LaraBoom

Deployard · Release console 2026
A product for running releases, so operators do not work on the servers by hand. github.com/VladimirKostikov/Deployard

CERTIFICATES
Goethe-Zertifikat B1 2026
IELTS Academic · 7.0 2026

LANGUAGES

English — IELTS Academic 7.0. German — Goethe-Zertifikat B1. Russian — Native.

https://vladimirkostikov.com/
https://github.com/VladimirKostikov

